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At Achieve Incentives & Meetings, we believe incentive travel should do
more than reward performance - it should intentionally invest in and
empower the communities that welcome our clients. With EI Mercadito,
we partnered directly with Mexican and Mayan artisans to create a live
artisan market, transforming what could have been a cookie-cutter
swag bag into a meaningful economic exchange. Incentive winners had

the opportunity to interact directly with local makers - learning about
their craft, culture, and stories from the people themselves. It celebrated
culture, preserved craftsmanship, and proved that the most powerful
incentives are the ones that engage the local community and highlight the
beauty and uniqueness of the destination.”

- ASHLEY LAWSON,
VICE PRESIDENT & CO-OWNER, ACHIEVE INCENTIVES & MEETINGS

Championing impactful corporate social responsibility
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Achieve Incentives designed an immersive artisan marketplace
that replaced traditional event giveaways with a destination-
rooted experience for incentive winners. By collaborating directly
with regional makers, they fostered authentic connection while
channeling event dollars into local families and preserving
cultural traditions

In October 2024, Achieve partnered with a U.S.-based window supplier
to host 76 top performers in the Riviera Maya, Mexico, designing the
program to reflect the company’s values of purpose-driven growth and
community impact.

With these values front and center, Achieve partnered with UNICO
20°87° Riviera Maya to create El Mercadito - an artisan market featuring
11 Indigenous and rural businesses, including women-led enterprises.

The sourcing intentionally elevated voices often left out of traditional
incentive programs, showcasing Mayan-inspired straw art, Tenango
embroidery, hand-carved alebrijes, homemade salsas, and more.

“It was important to us that E/ Mercadito reflected both our client’s
values and the spirit of the destination. We moved beyond traditional
gifting to create an experience that was interactive, culturally grounded,
and directly supportive of local artisans,” said Ellen Traylor, Program
Manager at Achieve and the lead event planner for this program.

Achieve’s graphic design team even created custom “currency”,
with real monetary value associated with each bill. Guests used it to
purchase items, turning a traditional gifting moment into something
interactive and meaningfulfor both winners and artisans.

Cynthia Cecilia Machado Perez, Conference Service Manager at
UNICO 20°87°, shared her thoughts on the impact: “Working with our
partners at Achieve to create E/ Mercadito was such a beautiful way

to support our local Mayan community. Together, we created a space
where local artisans could present their work. They brought the colors,

flavors, aromas, and essence of our local Mayan culture to life - and
the incentive winners loved it,” shared Cynthia. “At UNICO, we value
partnering with Achieve on initiatives that support our local community
and create positive economic impact.”

Through EI Mercadito, Achieve infused $5,281 into the local economy -
$3,158 from the client’s branded currency and $2,122 spent by guests.
The client’s investment represented less than 1% of the program
budget, yet generated meaningful local impact, with each artist earning
an average of $480 - earnings that exceed what many would typically
make in an entire month.

The experience was also designed to align with the United Nations
Sustainable Development Goals, supporting poverty reduction,
economic opportunity, reduced inequalities, and responsible
consumption.

The response from incentive winners was undeniable. Post-event survey
results ranked El Mercadito as the top-rated experience of the program,
outperforming entertainment, excursions, golf, and spa experiences.

“The fact that it became the highest-rated element of the program
reinforces that when you lead with purpose, you create experiences that
resonate far beyond the event itself,” Traylor added.

Investing directly in local culture became, as Lawson shared, “a mutual
exchange of gratitude and celebration.” The program didn’t just create
a memorable welcome event - it left a legacy of cultural respect,
economic empowerment, and genuine community connection.

“For less than 1% of the total program budget by our client, this activity
became the most memorable, talked about, and most requested ‘bring
this back’ part of the trip,” Lawson reflected. “It proves that when you
center purpose and pair it with a socially impactful strategy, incentive
travel becomes a true force for good.”
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